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Group Discussion Sessions (DRAFT)

Session 1: Global Leadership (o —/ 3L « J—&—3 o)

Fostering active global leaders is one of the mutual missions among all Programs for Leading Graduate
Schools. On the other hand, the types of activities to facilitate leaderships among students are various
among the programs. Desirable leadership can also differ depending on cultures or professions. In this
section of the workshop, students will discuss on leaderships that PhD holders should pursue, evaluate
opportunities of leadership development in the Leading Program and suggest methods of leadership

development in the Graduate Schools in Nagoya University in future.

Some suggested discussion topics
(a) What is ideal leadership to be pursued as a graduate student in Nagoya University?
(b) What is ideal leadership to show in society as a PhD holder?
(c) What kind of human resource should a global leader be?
(d) What opportunities/activities exist in your Leading Program to foster leadership?
() How do you evaluate the effects of the above opportunities/activities?
(f) What are your suggestions for methods of leadership development in Graduate Schools at Nagoya
University?

(g) In overall how do you assess the Leading Program?
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Session 2: Curriculum Development for Transdisciplinary Studies (A& 2BHHEBD-HDH U *
=2 F LDWESTL)

It is highly demanded that PhD holders play important roles across the broad range of industry,
government and academic sectors. Therefore, PhD students not only undertake research projects in their
areas of specialization, but also undergo transdisciplinary training for their future careers. In this section,
students will share their experiences and achievements in transdisciplinary studies, and discuss how to
develop transdisciplinary skills. This section aims to propose a new transdisciplinary curriculum for the

future in Nagoya University.

Some suggested discussion topics

(a) Do you feel the importance of transdisciplinary skills?

(b) Did you have any opportunities to undertake transdisciplinary studies or training in your Leading
Program?

(c) What kinds of trans-disciplinary skills do you want to improve (presentation, communication,
understanding of different fields, etc.)?

(d) How should Nagoya University incorporate transdisciplinary studies in the Graduate School
education?

(e) In overall how do you assess the Leading Program?
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Session 3: Experiential Opportunities (EERES)

Experiential opportunities can encompass any field-based activities considered a part of a student’s
Masters or PhD program. These include internships, field work or structured learning programs outside of
Nagoya University. This section aims to assess the relative success and usefulness of the experiential

learning components of students’ respective Leading Programs.

Some suggested discussion topics

(a) What do your program’s experiential opportunities consist of?

(b) Were you able to gain additional understanding or insight from your experience that you would not
have obtained in the classroom?

(c) Were your experiential opportunities useful learning mechanisms for your program?

(d) Was the experiential program long enough in duration? Too long / too short?

() Would other types of experiential learning opportunities have been useful? For example, would
you have preferred an internship or structured group trips if they were not already offered in your
program?

(f) Would you prefer self-organized or group/program-organized experiential opportunities?

(g) What kinds of experiential opportunities should students be given?

(h) What kinds of skills should be developed during experiential program components?

(i) What types of experiential opportunities do you think are most useful for students?

(j) In overall how do you assess the Leading Program?
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Session 4: Employment (L& £2)

This section will consider the differences in understanding between what universities consider should be
the achievements of PhD holders who they train to join industry on one hand, and the expectations of
industry for those PhD holders on the other hand. The “global leaders” being nurtured by universities may
not necessarily be meeting the expectations of industry. In addition, the understanding of PhD students
about industry may not necessarily be in line with industry’s expectations. From the viewpoint of PhD
students, this session will discuss how to develop Graduate School education to nurture PhD holders who
will play an important role in industry, focusing on the differences in understanding on the subject between
universities and industry. Through this discussion, it is hoped that students will develop a broad and new

perspective for their future career path.

Some suggested discussion topics
(a) What do you think is necessary (or unnecessary) for finding employment in industry?
(b) What are industry’s expectations of PhD holders?
(c) Is the current Graduate School education at Nagoya University ready for a curriculum to produce
talented personnel that industry demands?
(d) What expectations do students have of the university regarding their future career development?

(e) In overall how do you assess the Leading Program?
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Session 5: Financing (B &)

Success of any project or proposal dependents on many factors, one of the most important ones being
financial support since reliable and sufficient financing assures success in every single step of a project.
Currently, the Leading Program is being supported very generously as a new education system in Japan by
the Japan Society for the Promotion of Science (JSPS) because of the importance of the program for the
success of future industries in Japan. Some of the Leading Programs also have support from partner
industries and institutes. Moreover, some of the programs are trying to be even self-financed, e.g. through
initiating startup companies or funding mechanisms. In such self-financed approaches, students make
money to support the Graduate School and in return they will receive exceptional financial and academic
rewards. To achieve this, the knowledge and skills which students can gain through education should have
financial value. In other words, a successful education system should provide an environment where
motivated students can make use of the available opportunities to improve their knowledge toward being
self-financed based on their own expertise. Among all financial sources, being supported by partner
institutes and/or self-financing are believed to be the ultimate approaches. Currently, to some extend the
university can financially support students with innovative ideas to initiate startup companies or funding
mechanisms. However, it is not clear how the university can assure their future success and if the support
is even sufficient or not. Therefore, deep discussion on implementing a framework for having such an

education system and financial sources is essential. This session will address these kinds of issues.

Some suggested discussion topics

(a) What is your opinion about the amount of financial support by JSPS to your program?

(b) Is there a good balance regarding the financial support among different activities of your program?
Which activities of your program lack of financial support?

(c) Do you think your program needs additional financial support from partner institutes?

(d) Do you have startup companies or funding mechanisms in your program? If yes, how does your
program support startup companies or funding mechanisms?

(e) In addition to support from JSPS, partner institutes, or startup companies within the university, are
you thinking of other sources of support?

(f) Do you think your program has an education system that can assure you of having knowledge and
skills with financial value? Explain how, and provide your constructive feedback for improvement
of such education systems.

(g) Comment on your thought and approach to have a financially rich education system.

(h) In overall how do you assess the Leading Program?
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